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Call for expression of interest  

Study on the role of cooperatives within 
health systems in the post-covid 

environment 

Background and rationale 

The covid-19 pandemic is having a major impact on healthcare around the world. The 
rapidly increasing demand for healthcare facilities and professionals has put a strain on 
health systems, making it difficult for them to function effectively. This emergency has 
added to other challenges that healthcare has already faced since before the pandemic.  

Governments have increasing difficulties managing the greater demand for health 
services arising from the ageing population and the prevalence of chronic diseases. 
Citizens have higher expectations of the quality and personalisation of health services, 
and a complex balance is being proposed between improving the quality of services and 
ensuring equitable access. 

Health cooperatives have an important role to play in managing these challenges. Their 
characteristics make them a strategic ally of national states in the design of the health 
systems of the future. There is a need to know in detail how health cooperatives interact 
in the systems of the different countries and analyse their strengths and advantages 
compared to other schemes and business models. 

A better understanding of the role of cooperatives within health systems can be 
achieved by analysing business cases that follow the cooperative model and studying 
their interaction with their reference health system, especially in the context of 
pandemic management, as well as their adaptation to new post-covid realities and 
environment marked by volatility, uncertainty, complexity and ambiguity (VUCA). The 
experience of established health cooperatives that work in subsectors such as hospital 
management, social and health care and pharmaceutical distribution is an important 
asset that can be of great use for designing new health policies. 
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Objective and expected outcomes 

The objective of this study is to obtain conclusions and recommendations to make the 
most of the potential of health cooperatives for strengthening health systems and their 
evolution towards the goal of Universal Health Coverage. 

The overall objective of the study can be broke down into the following specific 
objectives and expected outcomes. 

− Get an overall picture of how the cooperative model is implemented by health-
related companies in different business sectors, regions and sociopolitical 
contexts 

− Identify the common features that characterise the cooperative identity in 
healthcare 

− Find out the trends in the process of adaptation of health cooperatives to new 
post-covid realities and environments marked by volatility, uncertainty, 
complexity and ambiguity (VUCA). 

− Analyse the role of consolidated cooperatives within their health systems. 

− Propose recommendations for harnessing the potential of health cooperatives 
to strengthen health systems in mid and low-income countries. 

 

Scope of the assignment, methodology and proposed tasks 

The International Health Cooperative Organisation, IHCO, seeks to hire a consultant or 
organisation to undertake the study mentioned above. The consultant is required to 
carry out all the processes and necessary tasks related to this assignment, under the 
supervision of the IHCO Secretariat.  

This assignment is for the first stage of the study, which is delimited by the number of 
case studies analysed. Further stages will add new case studies and review policy 
recommendations, building a knowledge hub of cooperative experiences in the health 
sector over time. 

The study's methodology will be a mix of desk review, online surveys, and interviews 
with key experts. 

The following is a possible list of activities and tasks to carry out in order to achieve the 
study's objective. It is in no instance exhaustive and needs to be adapted and completed 
with the consultant's inputs. 

− Establish the minimum requirements for considering a company as a cooperative 
active in the health sector. 
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− Carry out a desk review of the literature and existing case studies of health 
cooperatives 

− Compile a list of potential companies to be analysed. 

− Define the quantitative and qualitative information to be collected from the 
companies.  

− Carry out an online survey to collect the data. 

− Analyse specific cases through semi-structured meetings and interviews with 
representatives of the selected companies. 

− Draft a paper including the selected case studies. 

− Draw conclusions and make recommendations. 

Submission of expression of interest 

Those interested in carrying out this assignment for the IHCO should submit an 
expression of interest to Jose Pérez (jperez@fespriu.org) by 6 September. 

The expression of interest should include the following information: 

− Name and CV of the consultants or/and the profile of the company that will 
undertake the assignment 

− Outline of proposed approach and detailed description of how the study will be 
carried out, including timelines 

− Cost proposal 

International Health Cooperative Organisation 

IHCO is an international organisation founded in 1996 as a sectoral organisation of the 
International Cooperative Alliance that brings together health cooperatives worldwide.  

It is made up by cooperative businesses active in primary and specialised healthcare, 
management of hospitals, health insurance, socio-healthcare, health promotion, health 
literacy and pharmacy distribution. 

IHCO activity is addressed to showcase cooperatives as an alternative private actor who 
combines economic goals with social values; to highlight the global scale of the 
cooperative business model in the health sector; and raise awareness about its added 
value as people-oriented companies. 
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